
CPB-NPR PAD 

Workshop 

SEP 07

1 

NPR PAD DistributionNPR PAD Distribution

What is NPR, NPR Digital Media, & NPR LabsWhat is NPR, NPR Digital Media, & NPR Labs
Doing for PAD?Doing for PAD?

Matt BurroughMatt Burrough

NPR LabsNPR Labs
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TopicsTopics

NPR Labs Test BedNPR Labs Test Bed

Progress of PAD Distribution at NPRProgress of PAD Distribution at NPR

NPR Digital MediaNPR Digital Media’’s Roles Role

NPR Labs PAD ProjectsNPR Labs PAD Projects
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NPR Labs Test Bed: WX3NPRNPR Labs Test Bed: WX3NPR
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Some HD Radios in the LabSome HD Radios in the Lab
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NPR PAD DistributionNPR PAD Distribution
NPR Produced 
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NPR Produced Meta DataNPR Produced Meta Data

Data about programming needs to beData about programming needs to be

available before a show airsavailable before a show airs

Data from various sources (DACS,Data from various sources (DACS,

SuperListSuperList, NPR DM Oracle db) must be, NPR DM Oracle db) must be

merged into one databasemerged into one database

Data must be created consistentlyData must be created consistently

across all showsacross all shows
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Content DepotContent Depot

Add support for multiple messages perAdd support for multiple messages per

hour for fileshour for files

Create PAD input system for producersCreate PAD input system for producers

for filesfor files
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Member StationsMember Stations’’ Satellite Satellite

ReceiversReceivers

Provide firmware update to allowProvide firmware update to allow

extraction of PAD by automationextraction of PAD by automation

systems for streamssystems for streams
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Automation SystemsAutomation Systems

NPR to work with all supportedNPR to work with all supported

automation vendors to create a methodautomation vendors to create a method

for extracting PAD from satellitefor extracting PAD from satellite

receiver for streamsreceiver for streams
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NPR Digital Media & PADNPR Digital Media & PAD

History of DMHistory of DM

DM TodayDM Today

DMDM’’ss Philosophy Philosophy

DM + PADDM + PAD
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NPR, In the BeginningNPR, In the Beginning…… Of the Of the

InternetInternet

NPRNPR’’s website launched in 1994s website launched in 1994

Prior to 1994, there were two kinds ofPrior to 1994, there were two kinds of

metadata at NPR:metadata at NPR:

DACS, which is metadata distributed toDACS, which is metadata distributed to

stations that broadcast NPR programs.stations that broadcast NPR programs.

Transcripts and archival metadata in theTranscripts and archival metadata in the

NPR library.  This aids in internal research.NPR library.  This aids in internal research.
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NPR and the Internet, TodayNPR and the Internet, Today

We maintain nearly 250,000 unique NPRWe maintain nearly 250,000 unique NPR
stories that are highly available to the worldstories that are highly available to the world
on NPR.org.on NPR.org.

We ingest about 1000 stories per week fromWe ingest about 1000 stories per week from
sources like NPR members stations and Thesources like NPR members stations and The
Associated Press.Associated Press.

The website is viewed by nearly 6,000,000The website is viewed by nearly 6,000,000
unique visitors a month, totaling overunique visitors a month, totaling over
33,000,000 page views.33,000,000 page views.

We serve more than 13,000,000 mediaWe serve more than 13,000,000 media
streams and 8,000,000 podcasts a month.streams and 8,000,000 podcasts a month.
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NPRNPR’’s Publishing Arms Publishing Arm

NPR.org has become the NPR.org has become the ““PublishingPublishing

ArmArm”” for NPR. for NPR.

The website was the first visualThe website was the first visual

representation of NPR to the averagerepresentation of NPR to the average

public radio listener.public radio listener.

Publishing includes NPR.org, mobilePublishing includes NPR.org, mobile

sites, RSS feeds, podcasts, sites, RSS feeds, podcasts, and nowand now

PAD/PSDPAD/PSD..
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NPRNPR’’s Digital Media Philosophys Digital Media Philosophy

The Digital Media philosophy consists ofThe Digital Media philosophy consists of

the following key principles:the following key principles:
Story is the Story is the ““atomatom””, not the program., not the program.

Separate content from display.Separate content from display.

Create Once, Publish Everywhere.Create Once, Publish Everywhere.

Time to market is critical.Time to market is critical.

Nothing gets deleted.Nothing gets deleted.
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Story is the AtomStory is the Atom

Shows broken down into storyShows broken down into story
elementselements

Stories can be re-combined intoStories can be re-combined into
shows, special topic podcasts, shows, special topic podcasts, rssrss
feeds, etc.feeds, etc.

Digital Media editorial team createsDigital Media editorial team creates
metadata before a story ismetadata before a story is
broadcastbroadcast
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Separate Content from DisplaySeparate Content from Display

Markup is removed from data contentMarkup is removed from data content

and stored in a different databaseand stored in a different database

This formatting is used when theThis formatting is used when the

requesting platform accepts formattedrequesting platform accepts formatted

text, like a webpage.text, like a webpage.

This markup is omitted for things likeThis markup is omitted for things like

PAD or podcasts.PAD or podcasts.
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Create Once, Publish EverywhereCreate Once, Publish Everywhere

Remove redundant data creationRemove redundant data creation

Allow access to data from manyAllow access to data from many

systemssystems
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Time to Market is CriticalTime to Market is Critical

Users check NPRUsers check NPR’’s website immediatelys website immediately
following the end of a story or programfollowing the end of a story or program

They donThey don’’t look again if it isnt look again if it isn’’t there the firstt there the first
timetime

PAD is required when a program airsPAD is required when a program airs
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Nothing Gets DeletedNothing Gets Deleted

NPR has an archive of all storyNPR has an archive of all story

transcripts since 1995 onlinetranscripts since 1995 online

These can be used for research,These can be used for research,

historical background, or other projectshistorical background, or other projects
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The Relevance to PAD/PSDThe Relevance to PAD/PSD

The large collection of data aboutThe large collection of data about

stories created and stored by NPR DMstories created and stored by NPR DM

makes it a good source for PADmakes it a good source for PAD

informationinformation

The availability and adaptability of theirThe availability and adaptability of their

product is also crucialproduct is also crucial
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NPR Labs PAD ActivitiesNPR Labs PAD Activities

ResearchResearch

DevelopmentDevelopment
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Consumer ResearchConsumer Research
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NPR Labs PAD UtilitiesNPR Labs PAD Utilities

PAD for Groove SaladPAD for Groove Salad

PAD ProgrammerPAD Programmer

PAD ProcessorPAD Processor

MPS AutomationMPS Automation

Baseline Baseline IDerIDer

Text Scheduling UnitText Scheduling Unit

Amber AlerterAmber Alerter
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PAD for Groove SaladPAD for Groove Salad
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PAD ProgrammerPAD Programmer
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PAD ProcessorPAD Processor
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MPS AutomationMPS Automation
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Baseline ID ProviderBaseline ID Provider
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Text Scheduling UnitText Scheduling Unit
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Violet AlerterViolet Alerter
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LinksLinks

Programs available atPrograms available at

http://www.nprlabs.org/software/http://www.nprlabs.org/software/

Questions?Questions?

Matt Burrough, NPR Labs,Matt Burrough, NPR Labs,

mburrough@npr.orgmburrough@npr.org

Daniel Jacobson, NPR Digital Media,Daniel Jacobson, NPR Digital Media,

djacobson@npr.orgdjacobson@npr.org


